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[bookmark: _i0elqlxjf2tc]Hiring
NAEYC’s 5 Guidelines for Effective Teaching
	NAEYC Guideline
	Interview Question
	Evaluation Method

	Creating a caring community of learners
	
How do you communicate with parents and guardians of these children?
	
I would evaluate the languages spoken in the community to create a home feeling environment for the children.

	Teaching to enhance development and learning
	Describe several of your optimistic leadership strategies?
	The staff will outline some of the successful methods that have been used in teaching to enhance child development and how successful they are. 

	Planning curriculum to achieve important goals
	What are some of the advances that you have made to better your curriculum?
	My main aim is to see how well the staff is aware of their teaching techniques, how well they can demonstrate and explain to my understanding.

	Assessing children's development and learning
	Can you please do a 5minute observation on one of the children?
	It is an excellent strategy to know how well the staff understands the children learning abilities.

	Establishing reciprocal relationships with families
	In what way do you uphold a good relationship with parents or guardians of the children?
	The staff should outline different ways that are used to establish a good relationship with the parents or guardians, which includes regular involvement of the parents in a child's education or co-curriculum activities.



Supporting
Define What You Will do to make a Constructive Environment of Care, Confidence, and Admiration.
Trust and admiration are the two best important mechanisms in a classroom environment, and when a child feels threatened or disrespected, their learning process will be interfered, and the teacher's technique will be irrelevant. A hostile environment can make a child feel unsafe, leading to a child's behavioral problems. It is upon the teachers to create a safe and positive environment for the children to learn. As a director, I must guarantee that we offer a safe and secure atmosphere for the children to enable them to play and explore their God-given talents at a tender age. I will do these by providing all the necessary equipment like toys, and equipping the teachers with modern skills and techniques to instill in them (Carter, 2016). The staff will also be held personally responsible for each and every child's safety in the school environment, and cases of abuse or neglect will be dealt with the relevant bodies.
It is the duty of me as the director and my staff to encourage positive relationships. The staff will be required to teach the children the need to apologize when wrong and own their mistakes. They will be needed to support those children who are slow learners to feel appreciated in the school environment (Winnicott, 2018). A positive environment allows a child to express themselves in front of a congregation fully. The children can learn to live with each other without throwing tantrums or bullying. A positive environment protects a child from drugs and child abuse. Positive interactions help improve a child's self-esteem at home and school, and cases of bullying are significantly reduced.
Define in What Way you will Inspire Staff to Deliver a High-Value Program for Small Children and their Relations.
[bookmark: _GoBack] Most of the staff are demotivated and can result in mistreating the children to relieve their stress. As a director, I would rebrand the programs and make a public commitment to the objectives and goals and quality (Arthur et al, . 2017). It is not easy to define quality, but it will be essential to make sure that everyone is aware of the new school's objectives by making a public statement. The staff will be made aware of the new goals and objectives and, most importantly, quality. Quality is not as easy as it requires teamwork and effort from the staff. Regular training will be conducted to ensure that we practice what we preach. Respect should be upheld for all the teams regardless of their age or gender.
As a director, I will also pay a keen interest in new staff that gets hired. Most of the time, motivating staff can be challenging, especially if they do not wish to. Hiring the right staff means I would have to be keen on flexibility, relationship with children, positivity at home and work, excellent communication and listening skills, enthusiasm, and great observers. While conducting interviews, I would use open-ended questions to capture the above skills and make sure they can be easily motivated at work (Harrison, 2018). Regular awards and bonuses are to be included to encourage the staff to give it all at their work. Some people apply for jobs out of desperation, and sometimes they do not have the right skills to deal with children. On the other hand, some are excellent with children and do not need credentials to ascertain that.
Strategies I will utilize to Aid Staff Manage the Schoolroom, Uphold Parental Collaboration, and Sustenance Children with Exceptional Needs.
Back in the day, children with special needs were separated from "normal" children and were considered a burden. Thanks to technology and more exposure, these children can now enjoy their childhood like other children. It is my mandate as a director to make sure these children receive the best care that technology and the community can offer. I would therefore, reassure active parent involvement in a child's learning. It will help the parents acquire new skills to teach the children at home, and by this, children will adapt to the same techniques when at home or school. The parents can also give opinions and approve some of the teaching methods that suit their children.
I would ensure a collaborative relationship with the parents for a helpful learning atmosphere at home and school. Special children need more care than other children. They need extra attention at home at school (Paananen, 2020). Parents and guardians tend to leave all the work to the teachers and assume their children will be better-taken at school. I would ensure the techniques taught to the staff are also introduced to the parents to help them manage their children's behavior better at home. Those techniques are vital, especially during the summer holidays, where children spend a lot of time with their parents.
Evaluating
Ways to Conduct Staff Performance and Evaluation
Staff performance is essential to ensure the staff is rewarded according to their output. As a director, I would ensure staff evaluation is conducted every six months. Six months is a good period to observe the staff and their relationship with their students. It is also important to know who to reward with a salary increment and who needs to improve. Some of the things I would use to evaluate the staff is; timely arrival at work, ability to effectively handle a child’s tantrums, suitable language used at the school environment, and how effective they utilize their security and health precautions (Bryan & Clegg, 2019). How professional they are at their jobs and how they handle children with special needs. Six-month duration will give me ample time to have conclusive information on every staff and have enough time to appreciate those who go the extra mile for the children's welfare.
Debate What Your Training/Leadership Platform Will Be.
One of the programs I prefer to use for my staff is the "Early Reading First" technique. The technique helps children to acquire preliteracy and reading skills at an early age. It is one of the most effective methods used in children and has successfully worked in most cases. It helps children read and interpret set examples and internalize well (Winnicott, 2018). Children who can read at an early age turn out to be some of the smartest in an institution. This technique will benefit children with special needs to give them an upper hand at advancing their studies. The children can easily catch up with other children and do not have to feel different. As a director, I am responsible for these children's well-being, and coaching will instill the right techniques to smoothen the learning process.
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